City Of Grand Mound
Agenda
6:00 City Council Meeting
Monday, December 8th 2025
615 Sunnyside St. Grand Mound IA, 52751

Call meeting to Order
Roll Call
Approval of Consent agenda
-Approval of agenda
-Approval of meeting minutes November 10th 2025
-Financial Report
-Sheriff’'s Report
-Motion to approve consent agenda
Public Forum: This time is set aside for comments from the public on topics of business other
than those listed on the agenda. Please understand that the council is not likely to take action at
this time.
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Motion to approve year end bonuses for Full time and Part time employees.
Motion to approve George Walker & Craig Kohl to attend Municipal Leadership Academy
for newly elected Officials.
Discussion with the Fire Chief on quotes, Losap, and addresses for residents. - Kent Brix
Motion to allow City Clerk to use platforms for quotes for fire department.
Motion to allow City Clerk to Manage Losap for the Fire Department.
Discussion on returning two of the solar Beacons.
Mayor to appoint employee review committee.
Conversation on implementing a snow removal policy. - Nick Lange
9. Budget Workshop setting a Date & Time
OATHS: Craig Kohl, Joe Beitelspacher, Anthony Green, & George Walker
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City Clerk Report

Public Works Report

Mayor’s Report

Chairperson Schanze: Police, Buildings & Grounds, and Tree Board
Chairperson Beitelspacher: Mayor pro Tem & Finance

Chairperson Banowetz: Streets & Parking, WGML

Chairperson Green: Nuisance, Community Club, and Museum
Chairperson Beuthein: Water, Sewer, Storm Water

Motion to Adjourn
Adjournment

The agenda is subject to change 24 hours in advance of the meeting.
The meeting may be recorded.



MEETING NOTES
1. Last year you approved $150.00 for full time and $100.00 for part time.

2. George and Craig are wanting to take the Municipal Leadership Academy along with the
required sunshine laws class. Sunshine laws class was 12/2/2025 both have completed.

3. The Fire Chief would like to utilize our platforms to get quotes for the fire department,
and also would like me to manage their Losap -retirement for volunteer accounts.

6. Sent email regarding this matter on the beacons
7. Employee reviews for end of year - Wage resolution will be completed at a later date.

8. Snow removal policy- This includes when specifically the city needs to plow roads. No
later than 5 pm and no earlier than 5am. A few residents asked if we could lay more salt down
as roads are slick. Kendra Ertz asked if we salt the entire roads in town as we need to. Nick
informed Kendra that we only salt the intersections. Also some concern about when an
“appropriate amount of time for residents to shovel sidewalks.. Do we want to revise that
ordinance , for example 24 hours after snow stops?

9. What time and day do we want for the budget workshop?



